Unit discharge planning model.
THE UNIT DISCHARGE coordination model was implemented in January 1993 at the Children's Seashore House in Philadelphia, Pennsylvania, a 77-bed inpatient pediatric specialized care and rehabilitation institution. The model, which identifies staff nurses as primary discharge coordinators, has shown remarkable outcomes, evidenced by decreased lengths of stay, improved staff development, and better coordination of discharge resources. CNSs and nursing administrators will find this model cost effective, economically sound, and quality focused to enhance professional development at the staff level.